OPERATIONAL PREPAREDNESS

FUNCTIONAL PLAN

ACTION TRACKER 2023/24

Our Purpose:
HERE TO SERVE. HERE TO PROTECT.
HERE TO KEEP YOU SAFE.




Action Plan 2023/24

PROJECTED

BRAG STATUS

KEY ACTIONS TO ACHIEVE PROGRESS BOARD
DELIVERABLE EXPECTED OUTCOMES OWNER CON:)I::_E"ON REPORT DATE
1. Deliver a 1.1.1 Develop a Training April 2024
Training & and Development
Development Academy fit for the future
Academy fit for
the future
Group
Manager
Training

Jan-Mar

Tac fire providing support in
commissioning facilities in April. Tac fire
to cease tac fire delivery end of March
2024 and recommence in June 2024.
Courses will be delivered on priority
bases.

Completed




1.1.2 Create and support a
renewed TDA Business
Development Strategy

Other training and core training to
continue until end of April and
recommence in June 2024. All training
courses to be reviewed and session plans/
risk assessments to be created and
finalised.

Jan-Mar

JLR business has been secured and other
opportunities for income generation being
explored which include, external FRS
candidates on recruit course programme.
Knowledge transfer programme and
discussions with external training
providers for Fire Safety IT infrastructure
registration in progress

March 2024

Completed




1.1.3 Introduce weekend
and evening training

Jan-Mar

Following Flexible working contracts staff
engagement sessions with Chief Fire
Officer, status quo arrangements to

remain in place until move to new facility.

TDA management currently reviewing
training planner to look at training
requirements.

This will be re-assessed at the new TDA
site in 2024/25

May 2023

2 Develop
assertive and
effective incident
commanders

2.1 Continue to deliver the
Command Strategy which
will ensure staff know how
to command Fire and
Rescue Service

Group
Manager
Training

March 2024

Completed




2.2 Embed XVR within
elearning

Jan-Mar

Worked with day related functions,
People and Organisational Develoment
(POD) and Time and Resource
Management (TRM) for Watch Manager 7
courses. Officers who require training
have been programmed and day related
officer numbers identified.

Command assessment team have
reconvened with a refreshed terms of
reference. 24-25 Quarterly meetings
programmed and chaired by Group
Manager Training and Development
Academy (TDA).

Enrichment of eLearning utilising XVR and
other media types continues. This will
become common place for future module
reviews as part of the broader Merseyfire
learn roll out

Action Complete

Completed




2.3 Ensure assessment and
validations for all
commanders

2.4 Enhance the use of
Effective Command - CPD
command hours

Action Complete

2.5 Develop more
scenarios and exercises in
line with MCRR and
emerging risk

Jan-Mar

The full implementation of effective
command for recording assessments has
been put back until further application
development work is agreed with the
provider. This has delayed the formal
recording of command hours

Will be picked up in 2024/25 Functional
Plan actionto Enhance operational
Competence.

Completed

Completed

Completed




2.6 Support multi-agency
training and exercise
programme

Jan-Mar

XVR/Fire Studio Library has sufficient
scenarios and a refresh of the Command
Assessor Group will look to change injects
within scenarios to create a broader range
of assessments. A new Station Manager
Technical Command Assesment is being
developed in readiness for May 24.

Jan-Mar

Liverpool Airport exercises continue.
COMAH annual exercises have been
completed to support testing of plans.
Exercise Scorpion and Exercise Coral Chain
at Goodison have been delivered with
multi agency partners. JESIP training has

Completed




restarted and an expansion in the delivery
team

3 Launch a new
SSRI Module In
CFRMIS

3.1 Release PORIS
assessment tool

3.2 Launch Operational
Intelligence module
with Prevention &
Protection

Group
Manager
Operational
Policy,
Intelligence
and Planning

Jan-Mar
PORIS assessment tool all complete

March 2024

Completed

Completed




3.3 New Site Specific
Risk Information (SSRI)
Software

Jan-Mar

Data capture form now finalised. Data
verification process ongoing. Protection
guestions sets included. Action complete

Jan-Mar

Output mapping exercise will be
completed by May 2024.

Work now required by suppliers to create
and test the Mobile Data Terminal
presentation.




Training on new system planned for
Summer 2024. All stations live by
Summer 2024

4 Build
community
resilience

4.1 Utilise MCRR
information to improve
community and home
safety advice.

4.2 Brief SMs on MCRR
high impact incident
types risk relevant to
their areas, utilise Bl
reports, and E Hazard
maps provided by
Strategy & Performance

4.3 Campaigns and
exercises

AM
Preparedness
GM
Operational
Policy,
Intelligence
and Planning.

Jan-Mar

Emerging risks from National Security
Risk Assessment (NSRA) and Merseyside
Community Risk Register (MCRR) now
briefed to department heads as a matter
of routine. Example is LiOn battery advice
leaflets produced by Prevention. This
work will continue as business as usual.

Jan-Mar

Briefing Presentation provided during
Standardisation meetings. One
Command Seminar each year following
publication in April of the MCRR to be
held that will cover high impact incident
types and link to Merseyside

March 2024

Completed

Completed

Completed




4.4 Protection work

Jan-Mar

Blue light Exercising Group established.
Centralised exercising calendar being
established by Operational Planning
Team.

Jan-Mar

Work ongoing with Protection and will
move into business as usual from 24/25
onwards.

5. Improved 5.1 Review firefighting March 2024
Firefighter media and associated
Safety & tactics GM )
Training Opgratlonal
Policy,
Intelligence

and Planning.

GM Training

Completed




Jan-Mar

Foam replacement plan completed
Station Manager in development now
appointed into 6-month project role to
review firefighting media and associated
tactics. To be completed June 2024

5.2 Use Bl data and risk
information to inform
our decision making and
support change

Jan-Mar
Action complete

5.3 Enhance current
training planner for
station, fire control and
senior managers

Completed

Completed




5.4 Add water plans for
known high risk areas

Jan-Mar

Merseyfire Learn system went live for
elLearning on 1st January 2024. New
schedule of eLearning embedded in
system

Jan-Mar

PORIS system is capturing mapping of
water supplies near to significant risks.
On-going meetings with ICT support to
develop a digital version of the hydrant
walk return form which when completed
on toughpad will map across to
SSRI/PORIS information.

As part of this transition to digital we are
exploring the opportunity to add open

Completed




5.5 Deliver training on
foam use and CAFS

5.6 Develop training for
the launch of the High
reach extendable turret
(HRET) vehicle

water sources also to SSRI/PORIS. New
software currently being explored
further as this is best value due to free
upgrade offered by existing supplier.

July-Sept
Action complete

Jan-Mar

High reach extendable turret (HRET)
Vehicle procurement completed.

HRET Vehicle - expected October 2024

6 Invest in
Innovative
Practice &
Modern
Technology

6.1 Research and
development
equipment and software
to improve our
effectiveness, efficiency
and help our people
perform their roles
Examples are:
e New learning
management
system

AM
Operational
Preparedness
&
Management
Team

March 2024

Completed

Completed




Command
support software
Use of Resilience
Direct

Redkite

Jan-Mar

Research and development process to be
launched with the new SharePoint
intranet area.

MerseyfireLearn — Appraisal module
utilised in 2023. E Learning module setup
and now in use. Core training and skills
to go live in 2024.




Water Management software -
Demonstrations of the software viewed
at Gloucestershire FRS & from the
supplier and implementation will
commence next quarter.

Redkite asset management software -
has been reviewed to extend the
package and to utilise more functions.
Fasty water rescue devices - have been
procured to aid firefighters at water
rescue incidents.

Incident command software - Project
team met to discuss incident ground
solution for firearms / terrorism.

OSR IT Upgrade - completed March 2024

2024/25 Ops Preparedness FP Action No
4 continues to develop Modern
technology in Ops Preparedness areas

6.2 Research and
development of kit for
electric vehicles.

Jan-Mar

Completed




Work being carried forward by Group
Manager as Business as Usual.

7 .Strengthen
our Resilience
and Respond
to Operational
Learning

7.1 We will review the
recommendations of
Manchester Arena
Inquiry

7.2 Act upon lessons
learnt from local and
national learning
NOL/JOL

7.3 Deliver a full
response to Manchester
Arena Inquiry
recommendations.

GM
Operational
Policy,
Intelligence

and Planning.

Apr-June

Review in progress. Actions assigned.
Regular reporting to ops board. 16
actions of 149 remain outstanding. The
outstanding actions are dependent on
outcomes from national workstreams
across all sectors

July-Sept

As previous update. 12 actions of 145
remain outstanding.

Oct-Dec

Reviewed and action log created
Action Complete

Q1 & Q2 NOL/JOL meetings established
with OPRT/OA reviewing and feeding
back via OIG. Process is captured in Sl
0176 OA

Oct-Dec

Action Complete

Jan-Mar

March 2024

Completed

Completed




7.4 Develop blue light
exercise programme
with partners.

Remaining actions to convert Incident
Command Guides to action cards and
amend the Sl to clarify the point at which
Crew Manager/Watch Manager assumes
command of incident. Will complete in
May 2024

Jan-Mar

Blue Light exercising group set up.
Exercise Scorpion (Chemical, Biological,
Radiation and Nuclear (CBRN)) and
Exercise Coral Chain (CBRN) undertaken
Marauding Terriorist Attack (MTA)
exercise being planned for summer 2024
MTA JOPs preparation completed.
Sunday 6 will follow current training roll
out.

8 Renewable
Energy Research

8.1 Review and revise
SOPS, elLearning,
previous assessment
reports

AM
Operational
Preparedness
GM
Preparedness

March 2024

Completed

Completed




8.2 Produce Ops
Information Notes,
Operational Response
plan and Training
Packages

Jan-Mar
SOP 6.5.0 Guidance is to be signed off by
OPRT. E learning module completed

8.3 Identify new kit and
equipment

Jan-Mar

Operational information note produced
for guidance regarding electric vehicless.
E learning module completed

Completed

Completed




Jan-Mar

Demonstration of cold cut held in
January 2024. Work will progress
through research and development as
Business as Usual

9 Research,
Development &
Evaluation

9.1 Work with academic
partners to help
research and evaluate
areas of business to
improve diversity by
evaluating positive
action of minority
groups

GM
Operational
Policy,
Intelligence

and Planning.

SM
Operational
Equipment
and
Resources

March 2024

Completed




9.2 Improve
communication with
staff on new areas of
development and
respond to feedback on
kit and PPE

Transport
Manager

Jan-Mar

Engaged with Bureau Veritas and
University of Liverpool University
regarding testing for contaminants of
PPE and equipment to ensure that we
are procuring the right products
Work in this area is ongoing and will
become business as usual from 24/25
onwards

Completed




9.3 Launch development
days and incident
command support for
female firefighter and
officers

Jan-Mar

Feedback forms for PPE and uniform
available on the portal. Crew
engagement ongoing following
roadshow and research and
development (R&D) projects.

Awaiting sharepoint for new R&D area.

Jan-Mar

Training and Develoment Academy (TDA)
able to facilitate development days and
incident command support for female
firefighter and officers as required.
Coordination with POD for gateway/high
potential programmes

10 Help Build a
Sustainable Fire
& Rescue
Service for the
Future

10.1 Transport Plan of
appliances and vehicles
towards Net Zero.

AM
Operational
Preparedness
Transport
Manager

March 2024

Completed

Completed




10.2 Foam review in line
with environmental
regulations

Jan-Mar

Ongoing work on fleet decarbonisation
has progressed and the delivery of the
first six Petrol/Hybrid vehicles are
expected in 2024/25. 7 Petrol/Hybrid
Vehicles will be ordered soon.

Net Zero Implementation group
established with the Transport Manager
and SM Operational Equipment
attending. Last meeting held on 22
January 2024 and actions allocated to
individual Directorates which will be
managed through Strategy and
Performance Estates Board / Strategic
Leadeship Team.

10.3 Renewable energy
kit and equipment etc

Oct-Dec

Review complete. All foam has been
changed out and awaiting disposal.
Action completed

Apr-June
New PPE options are being explored in

regard to tech rescue helmets for all staff
and GORE jackets for SO’s extending the
life of equipment and reducing
contamination

July-Sept

Completed

Completed




Electric PPV fans are on order are now in
service and being put on the run

Jan-Mar

All petrol tools are being removed from
the Fire Appliances and replaced with
electric EV Blankets and Plug are on held
on R2.

All electric positive pressure ventilation
(PPV) fans in stock now to ensure all the
appliances have electrical equipment on
board. A stock a petrol fans have been
put on the Light Portable Pump pod in
case required.

TDA Operations designed to minimise
the impact from training with the use of
the latest carbon capture technology.

BRAG Descriptor

Action will be delivered by the designated Action not yet started

Action is unlikely to be delivered within

Action completed

deadline within the functional plan

the current functional delivery plan

STATUS SUMMARY -24.1.2024

Total Number of Workstreams 37 (100%)




Action completed 32 (87%)
Action is unlikely to be delivered within the current functional delivery plan 5(13%)

Action may not be delivered by the designated deadline within the functional 0 (0%)
plan
0 (0%)

Action not yet started 0 (0%)




